We put “more care” back into Social Care

We enable Care businesses drive transformation, through right
technology, connected processes and data analytics. Our
solutions accelerate value creation

We collaborate with you to bring simplified and customised
solutions that delight your team members and customers,
making it easy for your people to embrace change. With a
proven track record of delivering projects on time and in budget,
our agile implementation approach helps you to achieve
benefits quicker and free up your time and resources for more
care

WE ARE DIFFERENT

We are Care Sector Experts

With more than five decades of combined experience, we bring
in-depth knowledge in lean processes, efficient technologies and
change management expertise, delivered at right cost. We have
successfully led strategic transformation initiatives in
recruitment & retention, care & quality, operating model
redefinition, sales improvement and resident engagement to
achieve better CQC rating, increase sales and lower employee
turnover

We are Agile

We do not believe in one-size-fits-all approach. We help you
implement proven solutions to achieve benefits quicker

We are Trusted Partners

Partnering with your team, we recommend solutions that work
best for you. We take pride in our partnership model and service
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“ We have implemented a new Digital Care Planning system, but it is not saving Carer's time.

Our Application Tracking System cannot
handle multiple candidate workflows which
we need for overseas recruitment cycle

Our Home Managers find it Our new eMAR system is
difficult to reconcile working shifts not easy to use and I cant
with clocking in and clocking out. ~ findmyway aroundit.

Our HR system doesn't provide me full We were promised project delivery in 8 weeks, but it

visibility of entire employee lifecycle as been over 9 months and we are still nowhere near

I have spent 50K on a fancy HR > Our Ops Team are hard-pressed for
system during COVID, to help me We want to use digital technology time and we found it difficult to

improve retention but the post sales  but don't know where to start and implement a Quality audit due to lack

support has has turned out costlier how much to budgel for that

of support by the vendor
over the last two years

It is time to change the narrative !

Let's create solutions together.

www.invictiq.com

(m) +447794159222
(e) schakravarty@invictiqg.com




OUR SERVICES

We offer a full spectrum of Digital Transformation
Services, from Digital Road Mapping to Ethical Digital
Sourcing, Implementing right application software,
Providing end-to-end Change and Project Management
capabilities and Data Analytics

Digital Roadmap

Build customised action plan that accelerates fulfilment of
your short- and longer-term business objectives through
digital initiatives

Ethical Digital Sourcing

Source the right digital products at the right cost for your
business helping you increase your decision confidence

Digital Transformation

Implement and embed new technology seamlessly across
your departments to enhance success of your digital and
change management adoption

Data Analytics

Develop internal analytical capabilities by prioritising use
of data to enable better business decision making with
speed and accuracy
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OUR PRODUCTS

We believe, intuitive and simplified solutions save your
time and enable you to make timely business decision,
supported by data and analytics. Our products are built on
these principles to bring the best experience

audIT- On Cloud

Mobile-friendly cloud-based application that helps you to
conduct and maintain all your inspections, audits and
compliance in one place. Powered by strong reporting and
analytics capabilities

Druva - One View

A multilayered, configurable dashboard that help you
deliver your business goals. It integrates your business
data from multiple sources providing a clear picture of
your business enabling timely decisions and interventions

Insi8

Configurable conversational bot for conducting surveys
jinterviews, researches and more. Makes business
available 24x7 for sales, service and support
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