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SERVICESSERVICES

We enable care businesses drive transformation, through right
technology, connected processes and data analytics
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Digital Roadmap
 

Build customised action plan that
accelerates fulfilment of your short- and
longer-term business objectives through
digital initiatives. 
Through structured discovery interviews,
workshops, and usage of proprietary tools,
InvictIQ helps you in creating your own digital
road map. This blueprint enables you to
focus your time, energy, and resources on
digital initiatives that will maximise the
benefits of your investments.
Working in partnership with your team, we
design your technology adoption plan to
reach your objectives sooner and help you
avoid expensive blunders.

Ethical Digital Sourcing

Source the right digital products at the right
cost for your business helping you increase
your decision confidence.
We provide a better visibility of the entire
procurement process to choose the right
solution in a scalable and cost-effective
manner. 
This includes understanding the current
digital landscape and defining which
technology and digital competencies to
source and how. We advise you on an optimal
supplier strategy, while remaining supplier
and location neutral. Our priorities include
cost savings, optimal supplier selection and
improved negotiation. 

OUR SERVICES
We offer a full spectrum of services, from Implementing right application software, to
Providing end-to-end Change and Project Management capabilities 

Digital Transformation

Implement and embed new technology
seamlessly across your departments to
enhance success of your digital and change
management adoption.
We firmly believe Digital Transformation is
about solving your business problems by
using technology that is RIGHT for your
business, so that you can accelerate value
creation for your people. Before initiating
digital transformation, it is important to
identify the exact business goal of the
transformation. We meet you wherever your
Care business is on your digital journey and
partner with your team to make your digital
endeavours create lasting value.

Data & Analytics
 

Develop internal analytical capabilities by
prioritising use of data to enable better
business decision making with speed and
accuracy.
InvictIQ takes an inclusive top down and
bottom-up approach to Care providers data
challenges. Data’s worth depends on its
accessibility and application. We identify use
cases that can deliver against your business
priorities.
With your team we redefine your existing
processes to ensure your data is trustworthy.
We then help you prioritise analytics based on
value and feasibility, to aid better decision
making with speed and accuracy.



WE ARE DIFFERENT
 

We are Care Sector Experts 
With more than five decades of combined experience, we bring in-depth
knowledge in lean processes, efficient technologies and change
management expertise, delivered at right cost. We have successfully led
strategic transformation initiatives in recruitment & retention, care & quality,
operating model redefinition, sales improvement and resident engagement
to achieve better CQC rating, increase sales and lower employee turnover

 
We are Agile 

We do not believe in one-size-fits-all approach. We help you implement
proven solutions to achieve benefits quicker

 
We are Trusted Partners 

Partnering with your team, we recommend solutions that work best for you.
We take pride in our partnership model and service delivery
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